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Y 2025-my Acouijauii rasoBnao6yBHUX KOMMaHIN
YkpaiHn BunosHunocs 10 pokis. Bnpoaoex ycix pokis
HaLOI OiSIbHOCTI MW OOKNafanu MakCUMyM 3YCWJlb,
o6 TpaHCHOPMYBATK YKPAIHCbKMIA ra30BUAOGYTOK i
3pO6UTY MOro NPUBaGANBUM ANS IHBECTOPIB.

loes 3BiTy — 4YecHa kapTuHa 3MiH. MK MOPIBHIOEMO
CTapToOBi YMOBWM | npouec moaudikauii 4yepes
MPU3My TPbOX KJ/IKOYOBMX HaMpAMIB, SKi Hamkpalle
BiJOGpaXKaloTb CTaH ranysi: MOAATKOBY CUCTEMY,
[OCTYN OO Hafp Ta PEerynsaTopHy MOAITUKY, a TaKoX
IHBECTULiIMHI MOXNIMBOCTI. KOXEH i3 6/I0KIB OL|iHIOOTb
YKPaAiHCbKi  BUAOGYBHUKM, OKPEMO  BiA3Ha4akouu,
ne came pob6oTta Acouiauii ctana BUpilIanbHUM
MOLUTOBXOM A0 3MiH, a i€ Ha ray3b BrIMBaIV 30BHILUHI
OOCTaBMHW: BiMHa, MaHAEMIs, MONITUYHI PILLEHHS YN
MaKPOEKOHOMIYHI LLOKMN.

Mn  BUKOPUCTOBYEMO  MefjaHHI  3HA4YeHHs 1
BMMIPIOEMO Mporpec, abu 4ymTay ofpasy 6aymB He
Jvile Te, Wo Biabynocsa 1 6yno 3pobaeHo, a 1 K Le
BMAMHYNO Ha KOMMaHii, cekTop Ta YkpaiHy. Takui
nigxig SCKpaBO AEMOHCTPYE, K 3MIHWMANCSA MpaBuna,
[le HOBOBBEAEHHS CrpaBAi MpautooTb | BUTPUManu
BMMNPOOBYBaHHSA YacoM, a Ae ranysi e noTpibHi myapi
pilleHHS, abu HAaCTyMHE BIKHO MOXJIMBOCTEN He 6yno
BMMAOKOBICTIO, @ CTalO CUCTEMHOK TPAEKTOPIEID
PO3BUTKY.

In 2025, the Association of Gas Producers of Ukraine
marked its 10th anniversary. Throughout all the years
of our activity, we made every effort to transform
Ukrainian natural gas production and make the sector
attractive to investors.

This report aims to present an honest picture of
change. We compare the starting conditions and the
transformation process through three key areas that
best reflect the state of the industry: the tax system,
access to subsoil and regulatory policy, as well as
investment opportunities. Each of these blocks is
assessed by Ukrainian producers, who note where
the Association’s work became the decisive driver
of change and where the industry was shaped by
external circumstances: war, the pandemic, political
decisions, or macroeconomic shocks.

We use median values and measure progress soO
that the reader can immediately see not only what
happened and what was done, but also how it affected
companies, the sector, and Ukraine. This approach
clearly demonstrates how the rules have changed,
where the new measures are truly working and
have stood the test of time, and where the industry
still needs wise decisions so that the next window of
opportunity is not accidental, but becomes a systemic
development trajectory.



POKIB AisnbHOCTI Acouiauii
/ years of the Association’s activity

NMPO ACOLIALUIIO

Acouiauis rasoBupo6yBHUX KOMMaHi YKpaiHu —
Hanbinble O6'€AHAaHHA rasoBUAOOBYBHUX MIAMNPUEMCTB
Lep)KaBHOI Ta mpuBaTHOI dopmu BnacHocTi. CTBopeHa y
2015 poui 3 MeTOl 3MIUHEHHS eHepreTU4HoI 6esneku,
36iNbLUIEHHS BUAOBGYTKY rady Ta po3BUTKY iHAYCTPIl.

Hawa micisa

Hanarogutu
edeKTUBHUI Aianor Mix 6i3HECOM i BNafoto

MigBULWLKUTH
iHBECTULiHY NPUBAaGAMBICTb ra30BMA0OYBHOI ranysi

CrtBOpUTHU
KOHKYPEHTHWNIM eHePreTUYHUI PUHOK B YKPAiHi

IMnnemeHTyBaTH

NMPOTrPEeCUBHI HOPMW PEryNOBaHHSA PUHKY €HepreTUYHMX
pecypcis

BnpoBagutu

HaMKpalLLly ekCnepTn3y | TEXHONOTIT y pO3BiAKY Ta BUAOGYTOK
BYI/IEBOLHIB

Mo6ynyBatu
coljjanbHe NapTHEPCTBO 3 perioHamm rasoBUa06YTKY

/ We unite

10

NiANPUEMCTB Ta rpyn KOMMaHin
/ enterprises and groups of companies

Jo cknapy Acouiauii BXoasaTb:
/ The Association includes:

Naftogaz
Ukrgasvydobuvannya

J

/ We produce
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ABOUT THE ASSOCIATION

The Association of Gas Producers of Ukraine is the largest
unity of gas production companies of both state and private
ownership. It was established in 2015 with the purpose of
strengthening energy security, increasing gas production,
and developing the industry.

Our mission

To establish
an effective dialogue between business and government

To increase
the investment attractiveness of the gas production industry

To create
a competitive energy market in Ukraine

To implement

progressive regulatory rules in the energy resources

market

To introduce

the best expertise and technologies into hydrocarbon
exploration and production

To build
social partnership with the gas producing regions

/ We ensure

92+ 4~

YKpaiHCbKOro rasy
/ of Ukrainian gas

NnoAaTKOBMX HaaxomxeHb (2025 p.)
/ of tax revenues to the

consolidated budget (2025)
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ZAKHIDNADRA GcO ALLIANCE
SERVIS UNB GROUP
‘ o TPYNA KOMMAHIf kyj
SMART
YA CTPUAHAGTOA3 SvARTS YC D



3BEPHEHHA
KEPIBHULUTBA

Bapum Moxxapcbkuin,
[onosa [NpaBAiHHS

3a OCTaHHiI AecATb POKIB YKPAIHCbKUN a30BMOOGYTOK
MPOWMLIOB MaclwTabHy TpaHcbopmauio. Mu cTapTyBanu
3 notpebu pedopmyBaTU PeErynsdTopHe Mone, 3po6uUTu
Mpo3opMM AOCTYyN [AO Haap Ta OHOBUTU diCKanbHY
noniTuky. Lis po6oTa He 6yna NErkot i 4YacTo CTMKanacs
3 OMNOpOM, ane HamnoNerMBICTb, apryMeHTOBaHa MO3uLis
Ta UinecnpsiMoBaHa AisnbHICTb Acouiauii  4o3BOAMAM
peanisyBaTy BaXMBI iHiLiaTMBN.

Fany3b 6yna 3MylleHa aaanToByBaTUCS A0 6e3MnpeLleaeHTHUX
BUKAMKIB: naHaemii  COVID-19, eHepreTnyHoi Kpusm
Ta POCIMCbKOrO MOBHOMACLUTAGHOrO BTOPrHEHHS. Mwu
BCTOSUIM | 3arapTyBajnCs, MPOLOBXYEMO MpaLtoBaTy Ta
3a6e3nedyyemMo CcTabiflbHe MocTavaHHs rasy oas KpaiHu.

ApTtem leTpeHko,
BukoHaBumm Inpektop

CborofHi rasoBmao6byBHa iHOYCTPIA — Le He MnpocTo
YaCTWHa eHepreTM4Horo 6GanaHcy KpaiHW, a dyHOaMeHT
€KOHOMIYHOI CTIMKOCTI Ta HauioHanbHOI 6e3nekn. Came
nif4 4YaC MOBHOMACLUTAaBHOI BIMHWM MW mocuanMan GoKyC
Ha BHYTPIWHbOMY BUAOGYTKY $IK K/IKOYOBOMY €NeMEHTI
€HEeproHesaNexHocTi.  HapolleHHa  BUpOGHMUTBA €
CTpaTEriYyHO METOI Ha HalbaMKYe ManbyTHE.

[Tomepeny Hac Yekae BIAHOBMAEHHS, MacClUTabyBaHHS
IHBECTMLIM Ta PO3LMPEHHS MDKHAPOAHOro MapTHEPCTBA.
O6'egHaHHs  3ycunb [OepxaBu, 6i3Hecy Ta iHO3eMHUX
napTHEpPIB AO3BONNTL CTBOPUTU CyYaCHUN, KOHKYPEHTHUI
CeKTop, 3OaTHMM 3abe3nedvyBaTtv  YKpaiHy BlaCHUMU
pecypcamMmy Ta 3MiLHIOBaTK il NO3ULii Ha EBPOMENCHKOMY
€HepPreTU4YHOMY PUHKY.

ADDRESS BY THE
MANAGEMENT

Vadym Pozharskyi,
Chairman of the Board

Over the past ten years, Ukrainian gas production has
undergone a large-scale transformation. We started from the
need to reform the regulatory environment, make access to
subsoil transparent, and update fiscal policy. This work was
not easy and often met with resistance, but the Association’s
persistence, well-argued position, and purposeful activities
made it possible to implement important initiatives.

The industry was forced to adapt to unprecedented
challenges: the COVID-19 pandemic, the energy crisis, and
Russia’s full-scale invasion. We endured these trials, became
stronger, continue to work with resilience, and ensure stable
and reliable gas supply for the country.

Artem Petrenko,
Executive Director

Today, the gas production industry is not simply part of the
country’s energy balance, but one of the foundations of
economic resilience and national security. It was precisely
during the full-scale war that we further strengthened our
focus on domestic production as a key element of energy
independence. Increasing production remains a strategic
goal for the near future.

Ahead of us lie recovery, the scaling up of investment, and
the expansion of international partnership. By bringing
together the efforts of the state, business, and foreign
partners, it will be possible to build a modern, competitive
sector capable of providing Ukraine with its own resources
and further strengthening its position in the European
energy market.



TPAHCO®OPMALIA 3BAKOHOAABCTBA VY 2015-2025

[MpOTAroM OCTaHHBLOIrO AECATUITTS 3aKOHOAABCTBO Yy Chepi YKPAiHCbKOrO rasoBMAOOGYTKY 3a3HaNo MMOGOKOI Ta
CUCTEMHOI MOoAepHi3aLlii. 3aBASAKN KOMMNEKCHUM pedopMaM i MOCNiAOBHIM po6oTi Acouiallii BHECEHO COTHI 3MiH
00O YMHHUX 3aKOHIB, HOPMATUBHO-MPABOBMX aKTiB, YPSAOBUX MOCTAHOB i MiA3aKOHHUX AOKYMEHTIB i3 GOKYCOM Ha
CMPOLLEHHS JOCTYMYy OO HaAp, MOKPALLEHHS iIHBECTULIMHOIO KaiMaTy Ta GOpPMyBaHHS CTabifbHUX NpPaBua AN BCiX
YYaCHUKIB pUHKY. BogHoUYac GakTUUYHO 3 Hynsg 6y10 pO3pO6IEHO AECATKN HOBUX JOKYMEHTIB, LLO6 CTBOPUTU CyYaCHY
MogeNb QYHKLIOHYBaHHS CEKTOpPY, CTUMYMIOBAaTU BUAOHGYTOK, 3a6e3MeYnTU MOro KOHKYPEHTOCHPOMOXHICTL Ta
rapMOHiI3yBaTW Halle 3aKOHOAABCTBO 3 EBPOMENCbKMMU CTaHAAPTaMM.

CTUMYNTIOIOYA PEHTA E-AYKLUIOHMU
/ INCENTIVE ROYALTY / E-AUCTIONS

BELLEHTPANI3ALIA PEHTU
/ ROYALTY DECENTRALISATION

oBA nicinga
NIANUCAHHA YPN
/ EIA AFTER THE SIGNING
OF APSA




LEGISLATIVE TRANSFORMATION IN 2015-2025

Over the past decade, legislation governing Ukrainian gas production has undergone profound and systemic
modernisation. Owing to comprehensive reforms and the Association’s consistent efforts, hundreds of amendments
were introduced to existing Laws, regulatory acts, government resolutions, and subordinate documents, with a clear
focus on simplifying access to subsoil, improving the investment climate, and establishing stable, transparent, and
predictable rules for all market participants. At the same time, dozens of new documents were developed from
scratch to create a modern model for the sector’s functioning, stimulate production, strengthen its competitiveness,
and further harmonise our legislation and regulatory framework with European standards.

KACOBUM METOA
/ CASH-BASIS ROYALTY

MOPSAAOK PEANI3ALLIT
rA3y 3A YPN
/ PROCEDURE FOR GAS
SALES UNDER PSAs

HOBA BA3A
ONMOAATKYBAHHSA

/ NEW TAXATION
BASE

METOAUKA
TAPUDIBTTC
/ GTS TARIFF
METHODOLOGY

HOBA CUCTEMA
MOJEPHI3ALIIA VPN MJIATA 3A OMOAATKYBAHHA
/ PSA MODERNISATION HEATPAIBHICTb / NEW TAXATION

/ NEUTRALITY S
EEE




NOAATKOBA
NOJNITUKA

Hoceig 2014-2015 pokiB mokasas, WO 415 ra3oBUOOOYTKY
BUPIlLAIbHUM € He JuMWe PpiBeHb MogaTkiB, a u"
nepen6avyBaHiCTb Npasus. Piske MiaBULLEHHS dicKanbHOro
HaBaHTaxeHHs Ao 70% 6e3 nepexioHnx nepioais i rapaHTin
CTabiNbHOCTI CTBOPUIO PEryASTOPHUI LOK — iHBECTOPMU
BTPATUIN MOXIMBICTb MaHYBaTW MPOEKTU, IHBECTULIMHNN
FOPU3OHT AKMX YacTo csarae 5-10 i 6inblue pokiB. K HacniAoK,
TemMnu 6ypiHHS 1 BUOOGYTKY 3HUXYBaaMCs, a [LOBipa A0
[lepXXaBn TaHyna.

3 ornsgy Ha pe3ynbTaTM  Ta  HEBTIWHI  MPOrHo3w,
[epxaBa 3pobuna  BUCHOBKM. 3a aKTMBHOI  y4yacTi
Acoujauii Ta raszoBMAO6YBHMKIB Miaxia BAANOCA 3MIHUTU:
3'9BMANCA CTUMYAW AN HOBOFO 6YpPiHHS, PeHTy 6yno
[eLeHTPanisoBaHO, a PWHOK OTpWUMaB CUrHan  4anas
IHBECTULIM «B [OOBry». fK i OdikyBanocs, ycmixm He
3abapunncs: y 2021-my BrnepLuUe B iCTOpIi MpMBaTHNI CEKTOP
BMAOGYB pekopaHi 5 mapa m® rasy (25% Big 3aranbHoOro
o6cAary) 3 OYEBUAHWMW MEPCNEKTMBAMU OO MOAANbLIOrO
HapPOLLEHHS.

BonHouac kpusm, 3okpema COVID-19, moBHOMacluTabHa
BilHa Ta MOANITUYHA TYPOYNEHTHICTb 3aBXAN MatoTb BMJIMB Ha
MOAATKOBY MOAITUKY i il CXMIIbHICTb 4O CUTYaTUBHUX PilLEHb.
PerynboBaHi MexaHi3aMu peanisauii YacTuUHU pecypcy ™
WBWAKI 3MiHWM MpaBWA  3HWKYBalWM MNPOrHO30OBaHICTb, a
LWaneHa BOMATWUALHICTb LiH y €Bponi MiAWTOBXHYyNa OO
nepernagy ®ickanbHUX YMOB. 3aBASKM LiNECnpSIMOBaHIN
po6oTi Acoliauii Ta BiACTOIOBaHHIO MO3WLIM iHBECTOPIB
BLA/IOCS HaNpaLlOBaTV KOMMPOMICHUI BapiaHT, K1M di€ nig
4aC NOBHOMACLUTAGHOI BilIHW.

Mopanblue HapPOLLEHHS rasoBuao6yTKY BMIMarae
CTabiNbHOrO i MPOrHO30BaHOrO MOAATKOBOIO PEXUMY
3 nepexigHMMW  nepiogamu  Ta  JOBrOCTPOKOBUMMU

iHBeCTULiIMWN. | came KOHCTPYKTMBHUIA AjaNor AEPXaBU i
6i3HeCy MOXe NPUHOCUTI Pe3ybTaTu.

/ TAX

POLICY

The experience of 2014-2015 demonstrated that in gas
production, what matters is not only the tax rate itself, but
also the predictability of the rules. A sharp increase in the
fiscal burden to 70%, introduced without transition periods
or stability guarantees, created a regulatory shock: investors
lost the ability to plan projects whose investment horizon
often extends to 5-10 years and beyond. As a result, drilling
and production rates declined, while trust in the state was
steadily eroding.

Given the actual results and discouraging forecasts, the
state drew conclusions. With the active participation of the
Association and gas producers, the approach was changed:
incentives for new drilling were introduced, royalty
payments were decentralised, and the market received a
signal for long-term investment. As expected, the results
came quickly: in 2021, for the first time in history, the private
sector produced a record 5 bcm of gas (25% of the total
volume), with clear prospects for further growth.

At the same time, crises, including COVID-19, the full-
scale war, and political turbulence, always affect tax policy
and its tendency toward situational decisions. Regulated
mechanisms for selling part of the resource and rapid
changes in the rules reduced predictability, while extreme
price volatility in Europe pushed for a revision of fiscal terms.
Owing to the Association’s focused work and its defence of
investors’ positions, it was possible to develop a compromise
option that remains in force during the full-scale war.

Further growth in gas production requires a stable and
predictable tax regime with transition periods and a long-
term investment horizon. And it is precisely a constructive
dialogue between the state and business that can deliver
results.




TpaHcpopmMauiss NOAaTKOBOI NONITUKM

2015-2025
OuiHka KoMnaHin-uneHiB Acouiauii (B8ig 0 po 10 6anis)
/ Assessment by the AGPU's members (from 0 to 10 points)

0 1 2 3 5 6 Vs
é (2025)

9 10

MoBHe NporHosyBaHHs,

Bucoki pusukuy, (2015)
HecTab6inbHi npaBuna iHBeCTNpMBa6AMBICTb
/ High risks, unstable / Full predictability,
rules investment attractiveness

BnauB Ha nporpec Ta ponb AlKY

Ctumyniotoye onopaTKyBaHHS
/ Incentive-based taxation

JeueHTpanizauia peHTU
/ Royalty decentralization

®

HoBa cuctema onopaTKkyBaHHs
= / New taxation system

AHTUKPUM3OBI 3axoam
/ Anti-crisis measures

OuiHKa BHecKy
Acouiauii
(0-10 6anis)
/ Assessment of the Association’s
contribution (0-10 points)

lOpiit CnaxHes,
aHaniTnk Acouiauii

«MopnaTkoBUN 6GNOK 33 OeCATMpIYYa MOKas3aB rOOBHE:
KONW MpaBwna AatoTb 6i3HECY [LOBIUA FOPU3OHT, CEKTOP
BIAMOBIAAE IHBECTMLIAMM Ta Pe3ynbTaTOM HaBiTb Mif Yac
KpW3. HaluiHHIWWA epeKT 3MiH — He OKpeMi pilleHHs,
a mnosBa O6iNblIOi KePOBaHOCTI Ta NOrikM B iCKanbHiM
noniTuui. HacTynHe 3aBAaHHA — yTPUMaTK LIIO KEPOBAHICTb:
MIHIMIi3yBaTW «Py4YHi» KOPWUryBaHHS, 3ab6e3neunTn CTanicTb
niaxomdiB i He AONyCTUTUM MOBEPHEHHS  MOAATKOBOI
HEBWM3HAYEHOCTI, IKa HaWLWBMALLE 3yMUHSE BYPIHHSY.

30BHIWHI YUHHUKM Ta IX BNIMB

/ External factors and their impact

. NMoBHOMacLwITa6Ha BiliHa
&
“#@ [ Full-scale war
o MaHpemis COVID-19
=%/ COVID-19 pandemic
i EkoHOMiYHa Kpusa
elllll / Economic crisis
o9 MoniTnyHa Typ6YNeHTHICTb
9%/ Political turbulence
3oBHiwHii Bnaus / External impact
[ |
IHAEeKC 30BHILWHbOrO
LLOKY
/ External shock index
Yurii Slazhniev,
4 Analyst of the Association

«The tax block over the decade demonstrated the main
thing: when the rules give business a long horizon, the sector
responds with investment and results even during crises.
The most valuable effect of the changes is not individual
decisions, but the emergence of greater manageability
and logic in fiscal policy. The next task is to preserve this
manageability: minimise ‘'manual’ adjustments, ensure
consistency of approaches, and prevent the return of tax
uncertainty, which stops drilling the fastest.»
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CTUMVYITIIOIOYE
OMNOAATKYBAHHA

YkpaiHa 3anpoBaguna CTUMYAW LN HOBWUX IHBECTULIN
3 1 ciyHg 2018-ro. Ue 6yna oaHa 3 neplumvx iHiliaTuB
Acouialii Ta KOMMaHIM, WO 3aknana MiLHUM GyHAaMEHT Ans
HapOLWLEHHS BYpPiHHS B HACTYMHi poku. 3aBasku pedopmi
3aMpPOBaKEHO CTUMYIOOYY PEHTY 3a BWOOBYTOK rasy
3 HOBWUX CBEPAJIOBMH Ha cyxomoni y po3mipi 12% i 6%
3a/1€XKHO Bif MWNOWUHM 3ansraHHa noknagy (4o / noHan 5 km),
a TaKOX 3aKPINIeHO [AEepPXKaBHi rapaHTii HE3MIHHOCTI LMX
YMOB — CMO4YaTKY Ha M'ATb POKIB, a 3rofAOM MPOAOBXKEHO 4O
2032-ro. Kpim TOro, yHOpMoOBaHO peHTy A5 NpoekTiB YPI1
(2% nna HadTn, 1.25% ang rasy), a 3 2019 poky npmnBeaeHo
nigxia 0O onoAaTKyBaHHS KOHAEHCATy AO PiBHSA CTaBOK AN4
HadTH.

3 TpasHa 2019-ro, 3a cnpuaHHa Acoduiauii, YkpaiHa
BK/IOYEHA [O BCECBITHbO BILOMOMO IHAEKCY aKTUBHMX
6ypoBux BepcTaTiB Baker Hughes Rig Count. BiH €
BAX/IMBMM MOKA3HWMKOM aKTUBHOCTI iHAYCTPIl Ta rONIOBHUM
6apOMETPOM MOMUTY Ha BYrneBOAHI. BMpoaoBK yCix pokiB
Halwa KpaiHa 3aMMaEe nigmpytodi no3uuii B €Bponi Woao
KiNIbKOCTI MpaLoo4mx BepCTaTiB.

CTumynoode onojaTKyBaHHS 3 POKY B PiK MiATBEPAXKYE
cBoto edeKTMBHICTb. Lle aieBnin mexaHiam ons 60poTbbu 3
NPVPOAHVM NaAIHHAM Ta BUCHAXEHICTIO POAOBWLL, @ TaKOX
OCHOBHWI dakTop ANs 36inblieHHs BUpO6HMUTBA. [1ig Yac
NMOBHOMACLUTa6HOI BiMIHW, MOMNPW BCi pU3MKK, BUAOBYBHUKMN
BCTaHOBJ/OBANN pekopan y 6ypiHHI HOBUX CBEPASIOBUH.
Came 3aBAfKM Ui po6OTi, a TaKoX OnepaTUBHOMY
BIAHOBMEHHIO MOLWKOMXKEHUX POCIi€Ed O6'eKTIB  YKpaiHi
BAAETbLCS 36epiraTu BNaCHUIM BULOBYTOK.

INCENTIVE-BASED
TAXATION

Ukraine introduced incentives for new investment from
1 January 2018. This was one of the first initiatives put
forward by the Association and companies, laying a solid
foundation for the expansion of drilling in the following
years. Owing to the reform, an incentive royalty on gas
production from new onshore wells was introduced at 12%
and 6%, depending on reservoir depth (up to / beyond 5
km), and state guarantees of the immutability of these terms
were established — initially for five years and later extended
until 2032. In addition, royalty rates for PSA projects were
regulated (2% for oil, 1.25% for gas), and from 2019 the
approach to condensate taxation was aligned with oil rates.

From May 2019, with the Association’s support, Ukraine has
been included in the globally recognised Baker Hughes Rig
Count. It is an important indicator of industry activity and
a key barometer of hydrocarbon demand. Throughout this
period, Ukraine has remained one of Europe’s leaders in the
number of active rigs drilling new wells.

Incentive taxation has confirmed its effectiveness year
after year. It is a proven mechanism for addressing natural
decline and field depletion, as well as the main factor behind
production growth. During the full-scale war, despite
all risks, producers set records in drilling new wells. It is
precisely owing to this work, as well as the rapid restoration
of facilities damaged by Russia, that Ukraine has managed
to preserve its domestic production.

CBeppasioBuHM, po3noyaTti 6ypiHHAM B YKpaiHi y 2018-2025 pp.

59x

YacTKa CBEPANOBUH, pPO3MNoYaTUX
6YypPiHHAM nif, Yac BiliHM
/ share of wells where drilling
commenced during the war

2018

2019 2020 2021

877

CBEPAJIOBMH

+29

MAp4 M3 rasy s3arajiom
/ bcm of gas in total

2022

2023 2024 2025

Ixepeno: ATKY
/ Source: AGPU



AEUEHTPANI3ALIA
PEHTU

3 2018 poky B YKpaiHi Ai€ mMexaHi3Mm po3mofiny PeHTHMUX
nnaTexiB Bi4 BWMOOOYTKY BYrneBOAHIB: 95% HaaxomxeHb
CMNPSIMOBYETLCA [0 Aepx6tomxeTy, 5% — 6e3nocepeaHbo
0O GIOMKETIB TPOMaf, Ha TepuUTopil SKUX 3LINCHIOETLCS
LisnbHICTb. Lig mopens cdopmoBaHa Ha OCHOBI FPYHTOBHOIO
aHanizy MNpakTUK MPOBIAHMX BMAOOYBHMX KpaiH i cTana
CUCTEMHOIO BIAMOBIAAID AN HaNaroXeHHs NapTHEPCTBa
MiX 6i3HeCOM Ta MicueBMMK Trpomadamu. Pedopma
CTana OAHIE 3 KIOYOBWUX ANS ranysi Ta CTpaTeriyHolo
nepeayMoBOIO A4N14 i CTaNoro PO3BUTKY.

Ona  BMOOGYBHOI  ranysi, Ae  iHBECTMUIMHI  LuKAn
BMMIPIOIOTbCS  pOKaMW  Ta  MOTPEBYIOTb  3HAYHMX
KaniTanoBKAaAeHb, KPUTUYHO BaXKMBUMW € CTabiNlbHICTb
npaBmA i NPOrHO3yBaHHA pilleHb. PO3Noain peHTM 3MiLHMB
nepenb6avyBaHiCTb Yy BiAHOCWHax «6i3HeC — rpomMana:
BUIOOBYBHI perioHn oTpumanu ¢iHaHCOBUN pecypc Ans
PO3BUTKY CRiNbHOT, @ KOMMaHii — CNpUATAMBILLE CepeaoBULLE
AN9 NnaHyBaHHA JOBIOCTPOKOBMX iHBECTULLIN.

[eueHTpanizauis peHTU cTana NPUHLMNOBMM 3PYLUEHHSM
Yy AEPXKaBHIM NOAITULI YNpaBniHHA Hagpamu. BoHa cnpuse
MiABULLEHHIO LOBIpWM 4O ranysi, NocuneHHo ¢GiHaHCOBOI
CMPOMOXHOCTI  TEpUTOpIiabHWUX FpoMaZ Ta 3akfana
36anaHCcCoBaHy Mofenb, Yy Kil PO3BUTOK razoBUAO6YTKY
npautoe OAHOYAaCHO Ha eHeprobesneky KpaiHM ” Ha
[OBrOCTPOKOBE 3POCTaHHS MiCLIEBNX EKOHOMIK.

CnnaTta peHTu 3a BUBOGYTOK BYIIEBOAHIB Y perioHax
y 2018-2025 pp., MJIH IrpH

. Volynska

Lvivska
. lvano-Frankivska
Zakarpatska
Chernivetska
Khersonska

Odeska

Dnipropetrovska
Chernihivska

Luhanska

. Donetska

6 818

ROYALTY
DECENTRALISATION

Since 2018, Ukraine has had a mechanism for distributing
royalty payments from hydrocarbon production: 95%
of revenues are directed to the state budget, while 5%
goes directly to the budgets of the communities where
operations take place. This model was developed on the
basis of athorough analysis of practices in leading producing
countries and became a systemic response to building
partnership between business and local communities. The
reform became one of the key changes for the industry and
a strategic prerequisite for its sustainable development.

For the extractive industry, where investment cycles span
years and require substantial capital expenditure, stability
of the rules and predictability of decisions are critically
important. Royalty distribution strengthened predictability
in  business-community relations: producing regions
received a financial resource for community development,
while companies gained a more favourable environment for
long-term investment planning.

Royalty decentralisation became a fundamental shift in the
state policy of subsoil governance. It contributed to greater
trust in the industry, strengthened the financial capacity
of territorial communities, and laid the foundation for a
balanced model in which gas production development
supports both the country’s energy security and the long-
term growth of local economies.

o JepxxaBHui 6roaxeT (95%)
/ State budget (95%)

Micuesi 6tookeTn (5%)
/ Local budgets (5%)

388

MApA, rpH
/ UAH billion

PeHTHa nnaTta 3a BUAO6YTOK BYrNeBOAHIB
y 2018-2025 pp., mnppg rpH

Ihxepeno / Source: Open Budget
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® pokiB aignbHOCTI Acouiadii
aeP il uia,
(N |

HOBA CUCTEMA
OMNOAATKYBAHHA

Y 6epesHi 2022-ro, B po3naj MOBHOMACLTAa6HOI BiMHMK,
YKpaiHa BMeple 3anpoBaauna AndepeHLUInoBaHi pPeHTHI
CTaBKM Ha ra3 3anexHo Big UiHWM peanisauii Ta Tuny
CBEPAJIOBMH, 36epirm rapaHTii HE3MIHHOCTI peHTn ans
HOBWX CcBEPANOBUH A0 2032 poky. Lle cTano komnpomicHUMm
BapiaHTOM, gKMM Acoujauis aKTWMBHO BiACTOKOBana Ha Thi
iHILiaTUB AepXaBW KapAWHaAbHO MIABULNTM MOAATKOBE
HaBaHTaXeHHs Ha cekTop. OAHOYaCHO 6yNO 3MIHEHO W
noaaTKoBy 6a3y: LiHy ANs CraaTW PEHTU MOoYanu BU3Ha4YaTm
K cepenHe Mix ¢'toyepcamm TTF Month-Ahead Ta MUTHOO
BAPTICTIO iIMMOPTOBAHOIO rasy.

3 cepnHs 2022 poky 6a3y onofaTKyBaHHS TMMYacOBO
MPVB'S3aHO [0 BHYTPILHIX LiHOBMX iHAMKATMBIB (KOHTPAKTIB
BMKYMNy HadTorasom, 6ip)KOBUX TOPTiB Ta iHAEKCIB LIHOBMX
areHTcTB Argus i ICIS), wo mnisTMMe [0 CKacyBaHHS
3a60pOHN eKCnopTy. Takui niaxia 3MeHLWMB 3aNeXHICTb
Bi €BPOMENCHKOI HAABMCOKOI BONATWUIBHOCTI, @ TaKOX
cTabinisyBaB poboTYy KOMMaHIN i pUHKY.

[MprB'a3ka PEeHTM A0 BHYTPILWHIX PUHKOBUX LUIH CTana
BAX/IMBMM KPOKOM LWOAO GOPMYBaHHS HaLIOHaNbHOro
LIHOBOrO iHAMKATMBa MPUPOAHOrO rasy, fKoro B YKpaiHi
paHile 6pakyBano. [lepxasa, B nepluy vyepry, GOKyCy€eTbCS
Ha BHYTPIWHbBOMY PWHKY W MeHWe 3anexuTb Bif
Typ6yneHTHOCTI B €C i CBIiTi. 3aBASKM 3MiHI MOOATKOBOI
6a3n KOMMaHii MOXyTb CTabinbHille npauloBaT W MatoTb
noTeHUian ans 36inbleHHs BUAOGYTKY.

NEW TAXATION
SYSTEM

In March 2022, at the height of the full-scale war, Ukraine
for the first time introduced differentiated royalty rates on
gas depending on the sale price and the type of wells, while
preserving guarantees of unchanged royalty terms for new
wells until 2032. This became a compromise solution that
the Association actively defended against state initiatives to
sharply increase the tax burden on the sector. At the same
time, the tax base was also changed: the price for royalty
payment began to be determined as the average of TTF
Month-Ahead futures and the customs value of imported
gas.

From August 2022, the tax base was temporarily linked
to domestic price indicators (Naftogaz offtake contracts,
exchange trading, and the price indices of Argus and ICIS),
which will remain in effect until the export ban is lifted.
This approach reduced dependence on extreme European
volatility and also stabilised the operations of companies
and the market.

Linking royalty to domestic market prices became an
important step toward the formation of a national natural
gas price indicator, which Ukraine had previously lacked.
The state is focused primarily on the domestic market and is
less dependent on turbulence in the EU and globally. Owing
to the change in the tax base, companies are able to operate
more steadily and have the potential to increase production.

MpakTuKa 3aCTOCyBaHHA HOBOFO MigxoAy onoAaTKyBaHHS 3 Ornsaay Ha uiHy rasy B $1 000 3a 1 000 m3

65%

o 36%
29% 29% 31%
14% 109 14% 109 18%
6% 6%
<$400 Ins vactkmn $400 Ins vactkun >$400
/ For a share of $400 / For a share of >$400
>$400
Crapi no 5 km Crapi Big 5 km HoBi no 5 km HoBi Big 5 km

/ Old wells up to 5 km / Old wells from 5 km

/ New wells up to 5 km / New wells from 5 km

1. AKwWwo uiHa € MeHwWwoto 3a $400, 3aCTOCOBYIOTLCS CTapi CTaBKM peHTU — 29/14% ansa cTapux CBEpPANOBUH i 12/6% nns HOBUX;

/ If the natural gas price is less than $400, royalty rates are 29/14% for old wells and 12/6% for new ones;

2. flkwo uiHa nepesmwye $400, ctaBku 29/14% nna CTapux CBepASIOBUH | 12/6% Ans HOBUX 3aCTOCOBYIOTbCS Ao YacTkm $400, a 65/31% Ta 36/18%
[10 Pi3HULI MK dakTUUHOO LiHO Ta $400.
/ If the natural gas price is more than $400, the royalty rates of 29/14% for old wells and 12/6% for new ones are applied for the share
of $400, and the difference between the actual price and $400 is taxable for 65/31%, 36/18% royalty rates.

Dxxepeno: ATKY
/ Source: AGPU
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AHTUKPU3OBI 3AXOaU
nig YAC BIMHU

YKpaiHCbka MPOMMUCNOBICTb — KMOYOBUA CMOXMBAY rasy
He3aneXHWX BUAOOYBHMKIB — 3 MOYAaTKOM MOBHOMACLUTaGHOI
BINHM PI3KO CKOPOTWMNA MOMUT Yepe3 PyWHYBaHHA, a
3360pOHa EKCMOoPTY YHEMOXIMBMAA peanizauito pecypcy
OeiHae, aHDK Ha BHYTPIWHbOMY pPWHKY. Ha ubomy Thi
MPUB'A3Ka PEHTM 4O EBPOMEMCBKUX LIH CTBOPUAA PU3MK
BTPATW JIKBIAHOCTI KOMMAHIM i 3yNWHKW [HBECTULLIMHWX
MPOEKTIB.

3anns YHUKHEHHS Kpu3n, Acouialis y B3aeMogii 3 Ypaaom
i MaplamMeHTapsaIMM HanpauloBanm aHTUKPU3OBI 3MiHW 4O
3aKOHOZLABCTBA, Ki JO3BOANIN Fa30BUA06YBHMM KOMMaHisIM
cnnayyBaTM PeHTY 3a aKToM peanizauii. TakMM YMHOM,
NMoJAaTKOBI 3060B'A3aHHS LLOMICSILISA HAapPaxoBYOTbCS Ha BECb
BMIOOBYTOK, afe 3a NoTpebu CraadytoTbCs Anlle 3a o6Csr,
NPOAaHMI y BiANOBIAHOMY MicAL.

[MapanenbHO BaXXNMBUM IHCTPYMEHTOM MIATPUMKN CEKTOPY
CTaB MPO30pWUI BMKYT ra3dy Ha fileH3oBaHin 6ipxi. Lle ctano
MOX/MBUM 3aBASKM KOHCTPYKTMBHOMY aianory Acouiauii
3 YpsgoMm i HadTorasom, a TakoX Halli aprymMeHTOBaHIN
nosuuii  Ta  €KOHOMIYHMM  pO3paxyHKaM:  CRiNbHUMMK
3yCUANSMM  HaM BAANOCS MepPe3aBaHTAXUTY BHYTPILLHIN
ra3oBUN PUHOK. KOHKYPEHTHNIM MeXaHi3M BUKYMy AO3BONMB
KOMMaHIiIM  MPOAOBXYBaTU  AiANbHICTb, IHBECTyBaTM B
6ypiHHA M MnnaHyBaTW HOBI MPOEKTU. BoaHouvac 6ipyoBa
TOpriBng NiagTBEPANIA CNPOMOXHICTb MPALLKOBATM HaBITb NI
4yac BINHW.

ANTI-CRISIS MEASURES
DURING THE WAR

Ukrainian industry, the key consumer of gas produced by
independent producers, sharply reduced demand with the
outbreak of the full-scale war due to destruction, while
the export ban made it impossible to sell the resource
anywhere other than the domestic market. Against this
backdrop, linking royalty to European prices created the risk
of companies losing liquidity and investment projects being
suspended.

To avoid a crisis, the Association, in cooperation with the
government and members of Parliament, developed anti-
crisis legislative changes that allowed gas production
companies to pay royalty upon actual sale. Thus, tax
liabilities are accrued monthly on total production, but,
if necessary, are paid only on the volume sold in the
respective month.

At the same time, transparent gas offtake on a licensed
exchange became an important instrument of support for
the sector. This was made possible due to the constructive
dialogue between the Association, the government, and
Naftogaz, as well as our well-grounded position and
economic calculations: through joint efforts, we managed
to reset the domestic gas market. The competitive offtake
mechanism allowed companies to continue operating,
invest in drilling, and plan new projects. At the same time,
exchange trading proved its ability to function even during
wartime.

Bukyn ykpaiHcbkoro rasy 'pynoto HadToras nig 4yac noBHomMacluTabHoi BiiHU

B 2022 2023

2 245

O6car peanisauii, MAH M3
/ Realization volume, million cm

2024 2025

CepepHbo3BaXkeHa LjiHa, rpH 3a 1 000 m*
/ Weighted average price, UAH per thcm

Dxepeno: ATKY, YEB
/ Source: AGPU, UEEX



AOCTYN A0 HAAP
| PEFTY/ISTOPHA
n on ITM KA / ACCESS TO SUBSOIL

VY 2014-2015 pokax OOCTYN A0 Hafap 6YB OLHWM i3 BY3bKMX
MiClb Y CEKTOpi 1 ans 6i3Hecy BUMSLAB K PEryasTOPHUM
xaoc. PopManbHO MpoLieaypa icHyBana, OAHaK Ha MPaKTULi
BOHa Oyfna CKNaAHOK, TMMOBIIbHOK 1 MOJMITU3OBaHOM.
3Ha4yHa YaCTWHa pilleHb yXBantoBaaacs B PYYHOMY PeXUMI,
NMOrofXXeHHs Ay6atoBaNnCs, a TEPMiHU OTPMMaHHS MpaBa Ha
pO6OTYy PO3TAryBanmncs Ha poku. PUHOK 6YB 3aMOPOXEHWN,
[O TOrO X rany3b 3iTKHy/nacs 3 MacOBWMMW MepPEBipKamuy,
AHYNMIOBaHHAMM  Ta  cypaoBuMKM  crnopamun.  O6npanu
OTPUMaNM NPaBO MOTrOAXYBaTW HafaHHS CNELA03BOIB, WO
NMpPU3BOAMIIO 4O 6IOKYBAHHS pilleHb 6€3 YiTKOi aprymMeHTaLji.
JopnaTkoBum  6Gap'epoM  6yna  3aKpUTICTb reofaHux i
GaKTUYHO BIACYTHS LUnbpoBi3aLis.

[MocTynoBo miaxig Mno4YaB 3MiHOBATUCH. 3a edeKTUBHOI
po6oTK Acouiauii Ta KOMMaHIA ranysi GoKyC AepXKaBHOI
MOAITUKN 3MICTUBCS BiL aAMIHICTPAaTMBHOIO KOHTPOJIO
[O MNpo30puX i  3PO3yMINMX  MpaBWi:  CMPOLLEHHS
npouenyp, BIAKPUTTS LaHWX | CKOPOYEHHS HaOMIpHMX
noromxeHb. KynbMmiHalli€o Lboro npoLiecy ctana pedopma
HaZPOKOPUCTYBaHHS  (3akoHompoekT N2  3096-1 Ta
Ne 4187-n), ika CYyTTEBO OCyYaCHMIa CUCTEMY, MPUCKOpUIa
OTPUMaHHS  CMeujo3BOAiB, CMpPOCTWAa  AOCTyn A0
reciHbopmalii, 3MeHWwuna perynaTopHi 6Gap'epy Ta
3aKjlafla OCHOBY /1 MPOrHO30BAHOIO MaHyBaHHSA PO6IT.
| xo4a MoBHOMaCLUTabHa BiiHa PIi3KO MiABULLMMNG PU3UKK I
YCKNaAHWNa peanisauito HaBiTb SKICHO BUMUCAHUX HOPM,
OHaK came 3apa3 CTalo OYEBMAHO, LO MPO30PUN i
WBWAKMMA OOCTYN AO HaAp € €EMEHTOM EHePreTU4HoI
CTIMKOCTI — KpaiHa MNoTpebye MOXIMBOCTI OMEPATUBHO
3arMycKaTu HOBI MPOEKTM Ta KOMMEHCYBaTW BTPATW.

3a 10 pokiB A4OCTYyN 4O HaAp MPOWMLIOB LWISX Bif 3aKpUTOI
CUCTEMU 3 PYYHMM YMpPaBAiHHAM OO MPO30poi mMoneni 3
Cy4YaCHMMMW MpaBWIaMW Ta IHCTPYMeHTamu. HacTynHui
eTan — He BTpaTUTX HabyTe, 3a6e3ne4mT MPOrHO30BaHICTb
pilleHb | peanbHy POHOTY MexaHi3MiB B YMOBaX BOEHHOIO
yacy, abu iHBeCTULi B PO3BiAKY 1 BMAOOYTOK MPUPOLHOrO
rasy CTaBalM CUCTEMHUMU W MPUBAGIVBUMKW, a He
CUTYaTUBHUIMWN.

AND REGULATORY POLICY

In 2014-2015, access to subsoil was one of the sector’s
bottlenecks and, from a business perspective, looked like
regulatory chaos. Formally, the procedure existed, but in
practice it was complex, slow, and politicised. A significant
share of decisions was made manually, approvals were
duplicated, and the time required to obtain the right
to operate stretched for years. The market was frozen,
while the industry also faced mass inspections, permit
revocations, and court disputes. Local councils were
granted the authority to approve the issuance of special
permits, which led to decisions being blocked without clear
justification. An additional barrier was the closed nature of
geological data and the near absence of digitalisation.

Gradually, the approach began to change. Owing to the
effective work of the Association and industry companies,
the focus of state policy shifted from administrative
control to transparent and understandable rules: simplified
procedures, open data, and fewer excessive approvals.
The culmination of this process was the subsoil use reform
(Draft Laws No. 3096-d and No. 4187-d), which substantially
modernised the system, accelerated the issuance of special
permits, simplified access to geological information,
reduced regulatory barriers, and laid the foundation for
predictable planning of operations. Although the full-
scale war sharply increased risks and complicated the
implementation even of well-drafted rules, it is precisely
now that it has become clear that transparent and rapid
access to subsoil is an element of energy resilience — the
country needs the ability to launch new projects quickly and
compensate for production losses.

Over the past 10 years, access to subsoil has gone from a
closed, manually managed system to a transparent model
with modern rules and instruments. The next stage is not
to lose what has been achieved, to ensure predictability of
decisions and the real functioning of mechanisms under
wartime conditions, so that investment in exploration and
production becomes systemic and attractive rather than
situational.



Tpancpopmauia goctyny A0 HaAap i perynaTopHoOI NOAITUKM

2015-2025
OuiHka KoMnaHin-uneHiB Acouiauii (B8ig 0 po 10 6anis)
/ Assessment by the AGPU’s members (from O to 10 points)

3aKpUTU1 PUHOK, (2015) é (2025) [ockoHana cucrtema,
Henpo3opi npaBuna 6e3nepelKOAHNA AOCTYN
/ Closed market, non- / Perfected system,
transparent rules barrier-free access

30BHIlWHI YYHHUKM Ta iX BI/IMB
/ External factors and their impact

BnauB Ha nporpec Ta ponb AlKY

MoBHOMacwWwTa6Ha BiliHa
/ Full-scale war

Deperynsuis ra3oBuao6yTKy
= |/ Natural gas production deregulation

MaHnpemia COVID-19

Pedopma HappokopuctyBaHHS
B / COVID-19 pandemic

/ Subsoil use reform

YAOCKOHaNEHHs rany3esoro - ExoHomivHa kpusa

2 1
3-5-"’ 3aKOHO[JaBCTBa i / Economic crisis
/ Improvement of sector-specific Moni a Gvne ic
I NiTUYH NEHTHICTb
legislation 0De Typoy

TO° / Political turbulence

3oBHiwHii Bnaus / External impact

OuiHKa BHecKy -

Acouiauii
(0-10 6anis)

/ Assessment of the Association’s
contribution (0-10 points)

IHOeKC 30BHIWLHbLOIO
LLUOKY
/ External shock index

Oner LeBuos,
CTapLmn topucT AcouiaLii

Oleh Shevtsov,
Senior Lawyer of the Association

«3a OCTaHHi AecaTb POKIB ranysb Mpouwna CKIagHUN, «QOver the past ten years, the industry has gone through a
ane HeobXiAHWM LWAgX: 3amyCcK HOBWX MPOEKTIB BXe He difficult but necessary path: new projects no longer depend
3aNeXuTb BiA 3aMBoOi 6lopokpaTii. Lle gano komnaHism on excessive bureaucracy. This has given companies more
6inblle MOXNMBOCTEW MnaHyBaTW pPO3BiAKY, OCBOIOBATU opportunities to plan exploration, develop subsoil resources,
Hagpa Ta iHBeCTyBaTW y BMAOGYTOK. Y MiACYMKY CEKTOp and invest in production. As a result, the sector has become
CTaB 3pO3yMiNilUMM Ans iHBECTOpIB, a NpoLec AOCTyny A0 clearer to investors, while access to resources is now more
pecypciB — nepeabdavyBaHUM i KOHKYPEHTHUM. Baxxnnso He predictable and competitive. It is important not to lose
BTPa4aTW TEMM i BMEBHEHO PyxaTWUCs yrnepen — 3akpinntu momentum and to move forward with confidence - to
npaLiooYi MexaHi3mu, 36eperTn Npo3opicTb i Aatu 6isHecy consolidate effective mechanisms, preserve transparency,
BMEBHEHICTb, WO MpaBWia He 3MIHIOBaTUMYyTbCA Ha MiB and assure business that the rules will not change halfway

[OpPO3i». through.»
14



Mpo3opi, 3po3ymini Ta OAHAKOBI Ans BCiX MpaBuia
Oynu  HaranbHOKO noTpebotlo, amke cucTema 6yna
3aperysboBaHoO,  [JO3BOAM | MOTOKEHHS  4acTo
OyO6noBanuCs 1 3aTaryBaamcs, WO 36inbllyBano TEPMIHK
po6iT, niaBULLYBano BUTPATU Ta PU3MKKW, a OTXKe -
3MEHLUYBaNIO FOTOBHICTb KOMMaHiM Hadani iHBeCTyBaTu Yy
HOBI MPOEKTU 1 PO3BMTOK poaoBuL,. [eplinm Kpokom ans
neperynauii ra3oBnaobyTKy CTaB 3akoHonpoekT Ne 3096-4,

KU BCTYNUB Y Wy B 6epe3Hi 2018 poky.

JOKYMEHT CTaB KOMMIEKCHUM PILLEHHSM NS 3HWKEHHS
HaZAMIPHOIrO PEerynsTopHOro TWUCKY Ha ranysb, Hal SKUM
Acoujauis akTMBHO MpautoBana BiA MO4YaATKY CTBOPEHHS
Ta CUCTEMHO BIACTOKOBaNa MO3NLIKO HaAPOKOPUCTYBAYIB.
Pe3ynbTaT He 3ab6apmBCs: aAMIHICTPaTUBHI BY3/11M MOCTYMNOBO
novann poswmeatmca. CKOPOYEHHS 3aMBMX npoueayp i
NMOrofeHb, NiABULLEHHS NepeabavyyBaHOCTI pPeryntoBaHHs,
MPUCKOPEHHS MNiArOTOBKM i 3aMyCKy MPOEKTIB 6y BUCOKO
OUIHEeHI ranyssio.

[eperynauis ctana ogHWM i3 NpPakTUYHUX aKTopiB, WO
MOBEPHYB CEKTOPY IHBECTUUIMHMMA Temn | [4O3BONMB
BMAOGYBHMKAM TMnaHyBaTU pPOBOTU CUCTEMHILLE, HaBITb
MOMpPW 30BHIWHI WOKK. Llg iHiliaTnBa cTBOpPMAa Naaugapm
LN NOAANbLIMX 3MiH — 3akfana OCHOBY A8 HaCTYMHUX
eTaniB pepopMyBaHHS chepu HALPOKOPMUCTYBAHHA Ta
OHOBJIEHHS rasy3eBux Npasul.

Mpoueaypa Ao NPUAHATTA
/ Procedure before adoption

[A03BOJIN Ta MOroa)XeHHs
/ permits and approvals

o -
ol m
o W)

pPOKWN Ha OpOpPMNEHHSA
/ years for processing

Dxxepeno: ATKY
/ Source: AGPU
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Transparent, clear, and equal rules for all were an urgent
necessity, as the system was overregulated, while permits
and approvals were often duplicated and delayed. This
extended project timelines, increased costs and risks, and
therefore reduced companies’ willingness to continue
investing in new projects, field development, and future
expansion. The first step towards deregulating gas
production was Draft Law No. 3096-d, which entered into
force in March 2018.

The document became a comprehensive solution for
reducing excessive regulatory pressure on the industry,
an issue the Association had been addressing since its
establishment while consistently defending the position
of subsoil users. The results soon followed: administrative
bottlenecks gradually began to disappear. The industry
highly appreciated the reduction of unnecessary procedures
and approvals, greater regulatory predictability, and the
faster preparation and launch of projects.

Deregulation became one of the practical factors that
restored the sector’s investment momentum and allowed
producers to plan operations more systematically, even
despite external shocks. This initiative created a springboard
for further change - it laid the foundation for the next stages
of reforming the subsoil use sector and updating industry
rules.

OHOBNEHUA MeXaHi3M
/ Updated mechanism

norog)XeHb CKaCcoBaHO
9 S
/ approvals eliminated

% npoueayp NiKBiaoBaHo
©
/ procedures removed

MicsiLLiB 3eKOHOMJIEHO
©
/ months saved



YxBaneHHs 3akoHonpoekTy N¢ 4187 (noonpaliboBaHWi) — Le
KPOK AeprKaBW Ha3yCTPIy 6i3HECY, a TaKOX MOTYXXHUN CUTHaN
MiXXHapOAHMM MapTHepaMm, Wo VYkpaiHa [OTPUMYETHCSH
€BPOIHTErpaLiMHOrO Kypcy i BiL HbOrO He BIACTYMWUTb.
JoKyMeHT HabyB YMHHOCTI 28 6epe3Hs 2023 poky.

3po3yMina Ta Mpo3opa CUCTeEMa MiABULLYE KOHKYPEHLito,
WO CTUMYyNOBaTUME 6i3HEeC aKTWMBHie I[HBECTyBaTM B
PO3PO6KY 1 OCBOEHHS YKpaiHCbkMX Hanp. Le Takox
MO3VWTMBHO  BMAMBAaTMME  Ha  [EPXaBHUA  OIOOXKET,
YKPaiHCbKY EKOHOMIKY | CTaHe K/ItO4YEM Y BiHOBAEHHI KpaiHM
Micns 3aBepLUEHHS BIMHW.

Ni6epanizauia o6iry cneuaossonis

KyniBng-nponax cneugo3BosiB, MOXIMBICTb
BMKOPMCTOBYBATM iX SIK aKTWB — 3acTaBy abo
BKNAA Yy CMiNbHY AiSNbHICTb

«Cnnsavi» niyeHsii — y MUHynomy

3abopOHa NPOAOBXEHHS Aii, AKLLO BUAOGYTO
<1% Bifg 3anacis; naaTta 3a NPOOOBXKEHHS Ajl,
Konun BMao6yTok <5%

3aMmiCcTb nuLLe reoNnoriYHOro BUBYEHHS —
oApa3y «HaCKpi3Ha» NiLeHsia Ha
3-20 pp. (po3Biaka + BMAO6YTOK)

Hau6e3neka — npiopurteT

[MiacaHKUIMHI 0CObU Ta pe3naeHTu pd He
MaTUMyTb JOCTYNY 4O HALPOKOPUCTYBaAHHS

Mpo3opicTb Ta BiAKPUTICTb

3akoHo[aB4Ya CTabiNbHICTb, MOBHa .
Leperynauis, CNpoLLeHHs AOCTYNy A0 Haap,

BM3HAHHS MiXXHApPOOHWX CTaHAAPTIB OLLIHKN

3anacie i pecypcis (CRIRSCO, PRMS Ta iH.)

3a uudposisauicto ManbyTHE

EONHUI AepXNopTan Ans NofaHHs
LOKYMEHTIB i 3BITHOCTI Yepes e-KabiHeT

MpaBo ykpaiHuiB Ha poxia Big Hagp

EKOHOMIYHMIN NacnopT — BUroa Bif LOXOLIB
OIOXKETY 32 KOPUCTYBaHHS Hagpamu
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The adoption of the Draft Law No. 4187-d is a step by
the state towards business. It is also a strong signal to
international partners that Ukraine remains committed to
its European integration course and will not deviate from it.
The document entered into force on 28 March 2023.

A clear and transparent system in the sector increases
competition, which will encourage business to invest more
actively in the development of Ukraine’s subsoil resources.
This will also have a positive effect on the state budget, the
Ukrainian economy, and will become a key element of the
country’s post-war recovery.

Liberalisation of special permit circulation

Purchase and sale of special permits, with
the possibility of using them as an asset —
collateral or a contribution to joint activity

“Dormant” licences are a thing of the past

Ban on extension if less than 1% of reserves
has been produced; extension fee applies
when production is below 5%

Instead of geological exploration only — a
“full-cycle” licence for 3-20 years from the
outset (exploration + production)

National security is the priority

Sanctioned persons and residents of the
Russian Federation will have no access to
subsoil use

Transparency and openness

‘ Legislative stability, full deregulation,
simplified access to subsoil, recognition
of international reserve and resource
classification standards (CRIRSCO, PRMS,
etc.)

The future lies in digitalisation

A single state portal for submitting
documents and reporting through an
e-cabinet

Ukrainians’ right to income from subsoil

Economic passport — benefit from budget
revenues generated by subsoil use



OHoBNEHHA MpaBWA | CTaHZApTIB B CEKTOPi, iXHS
rapMoOHi3aLlis 3 HanKpawMMmn MiKHaPOAHUMU MPaKTUKaMM
— BaX/MBa CKIagoBa AisnbHOCTI Acouiauil. Bnpoaoosx

ocTaHHix 10-TM pokiB 6ynO MOAEPHI30BAHO  HU3KY
[OKYMEHTIB, WO  A[O3BOAMNO  MOKpaWuTn  poboTy
BUAOOYBHWKIB,  MPULIBMALIMUTA  3aMyCK  iHBECTULLIMHWX

MPOEKTIB Ta MJaHyBaTW KaniTajbHi BKMALEHHS Ha POKM
Brepea.

30Kpema, CNpoLLeHO AOCTYMN A0 AEPXaBHOI reociHpopmalLiii
M npouenyp  KOPUCTYBaHHS  Haapamu,  npuépaHo
NONITU3OBaHI  eNeMeHTU  Ha  KWTanT  MOrofkeHb
Cneuao3BONiB Ha PiBHI 06/1pajd, OHOBNEHO K/IKOYOBI TEXHIYHI
HopMmaTmBM — [IpaBuna pPoO3po6KM HaAPTOBMX | ra3oBUX
ponosuw, Ta [paBuna 6e3nekn B HadTOrasoBMAOOYBHIN
nPOMUCNOBOCTI, a Knacudikauito 3anaciB i pecypcis
KOPUCHMX KOMaJIMH AepaBHOro GoHAy Haap afanToBaHO
TaKOX IMMNEMEHTYBaNla MDKHAapPOAHI CTaHLapPTU 3BITHOCTI
EITI, a komnaHii Acouiauii we 3ag0Bro A0 HabpaHHS
YNHHOCTI HOPMAaTKBIB 3BITYBaJI MPO CBOO LiSNIbHICTb.

LLnax YkpaiHn go uneHcTtBa B €C noTpebye rapMoHisauii
HaLiOHaNbHOrO  3aKOHOAABCTBA 3 E€BPOMENCHKMMM
HOpMaMU. 3 L€l METOK yxBaleHO 3akoH npo REMIT,
WO CApUsSiTUME YeCHI KOHKYpeHUii Ta mnoJanblomy
PO3BUTKY YKPAiIHCbKOrO eHEPropuHKy, KpiM TOro CTBOPEHO
33aKOHOAaBYY OCHOBY AN QOPMYBaHHS  MiHIManbHUX
3anaciB HaPTW i HAQTONPOYKTIB.

BoaHouac Ha nepiod BiMHW OKpeMi 3MiHM CNPSIMOBAHO
Ha [JOJATKOBE CMPOLLEHHs MiaxodiB A0 OyAiBHMLUTBA

HadTOrasoBMAO6YBHMMMU KOMMAHIAIMW Ta iHBECTOpPaMm
33 yrogamm  MNpo  PO3MOAIN  MPOAyKUii  O6'eKTIB
HapTOrasoBMAObGYBaHHS,  30KpPeMa  HeoOXiAHWUX  Ans

MPUEOHAHHA OO Tra30TPaHCMOPTHOI cucTeMn  YKpaiHW.
Taki pilleHHs  O03BONAOTb  MPUCKOPUTK  peanisauito
IHBECTULIMHUX MPOEKTIB, MNIATPUMYIOTb POGOTY ranysi Ta
3a6e3nevytoTh WBKUALLE BBEAEHHS HOBWUX MOTY>XHOCTEN 3
BUOOOGYTKY.

YOOCKOHaNEeHHs rany3eBOro 3akOHOAABCTBA  3aKnada€
MiLHUIA  dyHAAMEHT  Ons  MNOAAablUOrO  PO3BUTKY
ra3oBMao6byTKy Ta 3MiLHEHHS €eHepreTuyHoi 6e3nekn

[epXaBu. 3po3ymina cucteMa CTUMYJIIOBaTUMeE 3any4yeHHs
SK BHYTPILWHIX, TaK i MDKHapOAHWX iHBECTOpPIB, a TaKOX
cnpusTume BMPOBAKEHHIO  CYYaCHUX  TEXHOJOTIN
BMPOBHMLITBA.
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Updating the rules and standards in the sector and
harmonising them with the best international practices is
an important part of the Association’s work. Over the past
10 years, a number of documents have been modernised,
which has made it possible to improve the work of
producers, accelerate the launch of investment projects,
and plan capital expenditures years ahead.

In particular, access to state geological information and
subsoil use procedures has been simplified, politicised
elements such as the approval of special permits at the
local council level have been removed, and key technical
regulations have been updated - the Rules for the
development of oil and gas fields and the Safety rules in
the oil and gas production industry. The Classification
of mineral reserves and resources of the State subsoil
fund was also adapted to the UNFC-2019, on the basis
of which it had originally been developed. Ukraine has
also implemented international EITI standards, while the
Association’s members had been reporting long before
these requirements took effect.

Ukraine’s path towards EU membership requires the
harmonisation of national legislation with European rules.
For this purpose, the REMIT Law was adopted, which will
promote fair competition and the further development
of the Ukrainian energy market. In addition, a legislative
framework was created for the formation of minimum
stocks of oil and petroleum products.

At the same time, for the wartime period, certain changes
were aimed at further simplifying the approach to the
construction of oil and gas production facilities by oil and
gas production companies and investors under production
sharing agreements, in particular those required for
connection to Ukraine’s gas transmission system. Such
decisions make it possible to accelerate the implementation
of investment projects, supportthe operation of the industry,
and ensure faster commissioning of new production
capacities.

The improvement of sectoral legislation lays a solid
foundation for the further development of gas production
and the strengthening of the state’s energy security. A clear
and understandable system will encourage the attraction
of both domestic and international investors, while
also promoting the introduction of modern production
technologies.






IHBECTULINHI
MOXJTUBOCTI

/ INVESTMENT OPPORTUNITIES

MakpoeKkoHOMIYHUI, BINCbKOBUM, NONITUYHUI Ta
IHCTUTYLIMHWIA LWOK — CaMe TaK MOXHa OXapaKTepu3yBaTwu
iHBecTkniMaT y cekTopi B 2014-2015 pokax. Ong ranysi
ue 6yB Mepion He PO3BUTKY, a BWKMBaHHA. CyKymHICTb
PU3MKIB — POCIMCbKa arpecis, EKOHOMIYHa Kpuv3a, MOoAITUYHa
TYPOYNEHTHICTb, MOCTIMHA 3MiHa MpPaBUA y CeKTopi -
3po6unmM  YKpaiHy MNPakTUYHO HEKOHKYPEHTHOW  And
[OBrOCTPOKOBOFO KamiTany.

BiicbkoBMIN  dakTOP MOCWUAMB PU3UKKM  AN1F  IHBECTULLIN.
YKpaiHa BTpaTuiaa CTpaTeriyHi akTMBM Ha wWwenbdi Ta
JoHb6aci, Bennki mixHapoaHi rpasui — Shell i Chevron —
BUMLWAM 3 nepcrnekTuBHUX YPl-npoekTiB. Lle ctano we
OAHWM HEraTUBHUM CUrHANOM OISt PUHKY, LLO aBTOMATUYHO
BMIMBANIO Ha pPilleHHS IHAHCOBUX IHCTUTYLIM Ta iHLWWX
MOTEHLUINHWX iIHBECTOPIB.

CuTyauid novana 3MIHIOBAaTUCS 3aBASKM MOCTYMOBOMY
nepesaBaHTaXeHHIO MpaBW. 3a aKTUBHOI yyacTi Acouialii
Ta KOMMaHIM [epXaBol 6yno 3anyleHO IHCTPYMEHTH,
AKi MoBepTanu OOBIpY IHBECTOPIB HE Ha CNOBax, a Ha Aini:
CTUMYNU 0N HOBUX IHBECTULIN, CMAPOLLEHHS AO3BibHUX
npouenyp, MpPO30pi MeTOAM OTPUMaHHA CreLao3BOIB,
KOHKYPEHTHI MpaBuia B CEKTOPi. 3MEHLUEHHS PYYHOro
AOMIHICTPYBaHHS | CTBOPEHHSA CHAPUSTAMBMX YMOB, 3a
AKX MOXHa KOPEKTHO MependaymT BEKTOP PO3BUTKY
€KOHOMIKM, A0Jano BMEBHEHOCTI 6i3Hecy Ta CTBOPUIO
YiTKILLUWI MapLUpYT Bif OLLIHKK 3anacie Ao 6e3nocepenHboro
CTapTy PO6GIT — i3 MeHWWUMU BUTPATaMU Ta HWDKYUMU
pU3nKamu.

lNoBHOMacWTabHa BiMHa, 6€3MeKOBi PU3NKW, PYMHYBaHHS
IHOPaCTPYKTYpW, BONATUBHICTb PUHKIB | CUTYaTUBHI
MOMITUKO-EKOHOMIYHI pilleHHS 3aaMLlatoTbCs GaKkTopamMu,
AKi Hanbinblue CTPUMYIOTb KamiTan i MiABULLYIOTb BUMOTMU
6i3Hecy A0 rapaHTii, CTpaxyBaHHS Ta CTabiNbHOCTI NPaBmIl.

Macroeconomic, military, political, and institutional shock
— this is how the investment climate in the sector in 2014-
2015 can be described. For the industry, it was a period not
of development, but of survival. The combination of risks
— Russian aggression, economic crisis, political turbulence,
and constant changes in the sector’s rules — made Ukraine
practically uncompetitive for long-term capital.

The military factor further increased investment risks.
Ukraine lost strategic assets on the shelf and in Donbas,
while major international players — Shell and Chevron
— withdrew from promising PSA projects. This became
another negative signal for the market, automatically
affecting the decisions of financial institutions and other
potential investors.

The situation began to change due to the gradual reset of
the rules. With the active participation of the Association
and companies, the state introduced instruments that
restored investor confidence in practice: incentives for
new investment, simplified permitting procedures,
transparent methods for obtaining special permits, and
competitive rules in the sector. The reduction of manual
administration and the creation of favourable conditions
under which the direction of economic development
could be properly anticipated gave business greater
confidence and created a clearer route from reserve
assessment to the actual start of operations — with lower
costs and reduced risks.

At the same time, the full-scale war, security risks,
infrastructure destruction, market volatility, and situational
political and economic decisions remain the factors
that most strongly restrain capital and increase business
demands for guarantees, insurance, and stable rules.




TpaHncpopmaLifn iHBECTULLIMHUX MOXX/IMBOCTEN

2015-2025
OuiHka KoMnaHin-uneHiB Acouiauii (B8ig 0 po 10 6anis)
/ Assessment by the AGPU’s members (from O to 10 points)

0 1 2 3 4 6 7 9 10
Bucoki pusunku, (2015) —» (2025) KOHKYpeHTHMIn pUHOK,
BiACYTHICTb iHBECTULI iHBeCTuMUiNHa BNeBHEHICTb
/ High risks, lack of / Competetive market,
investment investment confidence

30BHIWHI YUHHUKM Ta IX BNIMB
/ External factors and their impact

BnauB Ha nporpec Ta ponb AlKY

MoBHOMacwWwTa6Ha BiliHa
/ Full-scale war

E-aykuioHun
-
/ E-auctions

Manaemia COVID-19
S/ COVID-19 pandemic

Yroau npo posnogin npoaykuii
/ Production sharing agreements

EkoHOMiYHa Kpusa
/ Economic crisis

. MixHapopgHe cTpaTeriuyHe
@ napTHepCcTBO

/ International strategic partnership

- MoniTnyHa Typ6YNeHTHICTb
9/ Political turbulence

3oBHiwHii Bnaus / External impact

OuiHKa BHecKy -

Acouiauii
(0-10 6anis)

/ Assessment of the Association’s
contribution (0-10 points)

IHOeKc 30BHIiLLHbOIO
LLUOKY
/ External shock index

IeaH LWUnak,
aHaniTnk Acouiauii

lvan Shpak,
Analyst of the Association

«MiKHapOLHUI [OCBIL AEMOHCTPYE, WO MOLWTOBXOM ANS «International experience shows that the key driver of
3a/ly4eHHS IHBECTULIA € KOHKPETHI pilleHHs AepXXaBW Ta investment is concrete state decisions and guarantees
rapaHTii, SKMM [OBIPSE PWHOK. 3aBASKM BMPOBaIKEHHIO trusted by the market. Owing to the introduction of
KOHKYPEHTHUX | MPO30PUX MEXaHI3MiB BMPOAOBX OCTaHHIX competitive and transparent mechanisms over the past 10
10 pokis, ranysi Bganocs TpaHCOOpMyBaTK Ta MOKPALLUTU years, the industry has managed to transform and improve
iHBECTULMHY 1 onepauinHy AisnbHicTb. CbOrogHi curHan oo its investment and operational performance. Today, the
MDKHapOAHMX NapTHEPIB Y4iTKMIA: YKpaiHa roToBa A0 NMPUXOAY signal to international partners is clear: Ukraine is ready
HOBWX rPaBLiB Ta MO-MakCUMyMy CMpusTUMeE peanidauii for new players and will facilitate the implementation of
NepCrneKTUBHUX MPOEKTIBY. promising projects to the fullest extent possible.»

20



® pokiB aignbHocTi Acouiauii
e P il uiau
(N |

yroau neo po3noain
nPOAYKLUII

Y 2019-2021 pokax VYkpaiHa npoBena MaclTabHy
Cepito  KOHKYPCIB Ha YyKNadeHHs yrog mnpo po3nogin
ByrneBoAHeBOI npoaykuii. MNepemoxusamm 11 KOHKypciB
cTanm MpPOBIAHiI YKpaiHCbKi rasoBUAO6YBHUKMN:
YkprassmaobyeaHHs, [OTEK Hadtoras, GEO ALLIANCE
GROUP i 3axigHappacepsic. Kpim Toro, YkpaiHi Baanocs
3aNy4YUTN TPbOX IHO3EMHMX TPaBLIB: aMepPUKaHCbKy Aspect
Energy, 6putaHcbky York Energy Ta yecbkunin xonamHr EPH.

[MocnixomM OronoweHn KOHKYPC Ha wWwenbdoBy AiNSHKY
«[enbdiH» 6yno CKacoBaHO 4Yepe3  HeBiAMOBIAHICTb
MiKHapOAHMM CTaHAapTam. 3rogom MpaBoO Ha reonoridyHe
BMBYEHHS 3 MOJANbLLIOK MPOMWUCIOBOK  PO3POBKOIO
pPOAOBMLL, Ha KOHTUHEHTaJbHOMY LWenbdi nepesaHo
HadTtorasy. HAK «Hadtorasz VYkpaiHM» TakoX  BOSOAIE
NMpPaBOM Ha pO3BiAKY Ta BWMAOOYBaHHS BYrNeBOAHIB Ha
tO3iBChKilM ainaHuUi (JoHelbKa i XapkiBCbka 0611.), a YKpHadTi
nepenaHo ana ocBoeHHs Onecbky nnouly (/IbBiBCbka Ta
IBaHO-PpaHkKiBcbka 0611.).

MNoBHOMacWTabHe pPOCiNCbKke BTOPrHEHHS B YKpaiHy
CYTTEBO CKOPWryBano nnaHu BuAOGYBHMKIB. [lonpu Te,
wo 6inbwicte YPI nepebyBatoTh y dopc-Maxopi yepes
HabAMXKEHICTb A0 NiHiil GPOHTY, PO6OTNU MO OKpPemmx
OiNSHKaX He 3ynuHuAmcs. KomnaHii BUKOHYIOTb COUianbHi
3060B's13aHHSA Ta 32 MOXJIMBOCTI 3iMCHIOKOTb MiArOTOBYI 1
TEXHIi4YHi po60TK. [oKa3oBMM NPUKIALOM € NepLua B icTOpI
Ykpainu npautotoda YPI. 3 kBiTHA 2022 poky pyna KOMNaHin
3axigHaapacepBic po3po6ase YrHIBCbKY LINSAHKY Y 3axiAHUX
06nacTaXx, a [epaBa OTPUMYE YaCTKy BUAOOYTOro pecypcy.

3Baxatoum Ha HoBu3HY YPI-npoekTie ana Ykpainu, AIKY
BeAe MOCTIMHUA | CUCTEMHUM Aianor i3 iHBecTopaMn Ta
[EPXaBOO, ONEPaTUBHO BPEryNbOBYIOUM HarabHi MUTAHHS,
a TakoX GOPMYKOUN SKICHY 3aKOHOAABYY iHOPACTPYKTYpPY
LNs peanisalii ManbyTHIX yrog.

3okpema, HanpauboBaHO [lopsaaok peanizauil AepXXaBHOI
4acTKM BUpOGNeHOi NpoayKLUii (pigKMx ByrneBOAHIB) M1
Mopsfok 06Ky, PO3MNOPSIKEHHS Ta Nepefadi Aep)Kasi
MaMHOBUX LIHHOCTEN, KPiM TOro YHOPMOBAHO MiAxoan 4O
OepXKaBHUX nepeBipok y Mexax YPI1, a TakoX BedeTbeCs
po60Ta LLOLO BPEryNtoBaHHS BalOTHNUX OOMEXKEHD.

Micns 3akiHYeHHs BiHW ycniwHa peanisauis YPI pa3om 3
po3pobKotO Wenbdy YOpHOro Mops AOMNOMOXYTb YKpaiHi
36iNbLWNTY BMPOBHULTBO BMACHOrO rasy, 3any4uUTV HOBI
IHBECTULT y reonoriyHy po3BiAKy Ta 3MILHUTU eHEPreTUYHY
6e3neKy AepKaBu.
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PRODUCTION SHARING
AGREEMENTS

In 2019-2021, Ukraine conducted a large-scale series
of competitions for hydrocarbon production sharing
agreements. The winners of 11 competitions were leading
Ukrainian gas producers: Ukrgasvydobuvannya, DTEK Oil
& Gas, GEO ALLIANCE GROUP, and Zakhidnadraservis. In
addition, Ukraine attracted three foreign players: the U.S.-
based Aspect Energy, the UK’s York Energy, and the Czech
holding EPH.

The hastily announced competition for the Dolphin
offshore block was cancelled due to non-compliance
with international standards. Later, the right to geological
exploration followed by commercial field development on
the continental shelf was transferred to Naftogaz. Naftogaz
of Ukraine also holds the right to explore for and produce
hydrocarbons at the Yuzivska block / field (Donetsk and
Kharkiv regions), while the Oleska block / field (Lviv and
Ivano-Frankivsk regions) was transferred to Ukrnafta for
development.

Russia’s full-scale invasion of Ukraine significantly adjusted
producers’ plans. Although most PSAs are under force
majeure due to their proximity to the frontline, work on
certain blocks has not stopped. Companies are fulfilling
their social commitments and, where possible, carrying
out preparatory and technical work. A telling example is the
first operating PSA in Ukraine’s history. Since April 2022, the
Zakhidnadraservis Group has been developing the Uhnivska
block in western regions, while the state receives its share of
the produced resource.

Given the novelty of PSA projects for our country, the
Association maintains an ongoing and systematic dialogue
with investors and the state, promptly addressing urgent
issues while also shaping an effective legislative framework
for the implementation of future agreements.

In particular, the Procedure for the sale of the state’s share of
produced output (liquid hydrocarbons) and the Procedure
foraccounting, disposal, and transfer to the state of property
assets have been developed. In addition, approaches to
state inspections within PSAs have been regulated, while
work is also underway to address currency restrictions.

After the end of the war, the successful implementation of
PSAs together with the development of the Black Sea shelf
will help Ukraine increase its own gas production, attract
new investment in geological exploration, and strengthen
the state’s energy security.



YPIM-npoekTun B YKpaiHi ctaHoM Ha 2025 pik
/ PSA projects in Ukraine as of 2025

AinaHka Po3TtawyBaHHs (06nacTb) Mnowa, km? Mepemoxui

/ Acreage, sg. km / Winners

/ Field/block

/ Location (region)

BysiBcbka XapkiBcbka, [IHinponeTpoBChbKa 670
/ Buzivska / Kharkiv, Dnipropetrovsk
BepecTtaHcbka J1bBiBCbKa, XapKiBCbka 286
/ Berestyanska / Lviv, Kharkiv
Naftogaz
Ukrgasvydobuvannya
Banakniicbka XapkiBcbka 1119
/ Balakliyska / Kharkiv
|BaHiBCbKa XapkiBCcbKa 842
/ lvanivska / Kharkiv
lOsiBcbka [oHellbka, XapKiBCbKa \ Naftogaz
) ) 7 886
/ Yuzivska / Donetsk, Kharkiv Group
JlbBiBCbKa, TepHOMIiNbCbKa, IBaHO-
Onecbka
/ Olesk PpaHKiBCbKa 6 324 u UKRNHFTH
SoKd / Lviv, Ternopil, lvano-Frankivsk
g 7
CodgiiBcbka YepHiriscbka, Cymcbka, MonTaBcbka 2716 A —
/ Sofiyivska / Chernihiv, Sumy, Poltava GO ALLIANCE
GROUP
3iHKiBCbKa CyMcbka, MNonTaBcbka
/ Zinkivska / Sumy, Poltava 71 DTEK ‘ OlL&GAS
YrHiBcbka JlbBiBCbKa, |BaHO-PpaHKiBCbka
. . . 967
/ Uhnivska / Lviv, Ivano-Frankivsk ZAKHIDNADRA
SERVIS
BapsuHcbka YepHiriBcbka, [MNonTaBcbka 3471 é
/ Varvynska / Chernihiv, Poltava 7 SR HOLONGSLED
OXTUpCbKa CyMcbka, MNMontaBcbka, XapkiBCbka 672
/ Okhtyrska / Sumy, Poltava, Kharkiv
lpyHiBCbKa Cymcbka, [MonTaBcbka 1082
/ Grunivska / Sumy, Poltava
l4HsIHCbKa YepHiriBcbka 2086

/ Ichnyanska

/ Chernihiv

Ihxkepeno: MiHicTepcTBO eHepreTukn YkpaiHn, ArKY
/ Source: Ministry of Energy of Ukraine, AGPU
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poKiB AisnbHOCTI Acouialii
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E-AYKLUIOHMU

HadTorasoBnoobyBHa ranysb — nmepwa 3 ranysemn
HaJpPOKOPUCTYBaHHS, SKa iHiLlitoBana 3MiHW Ta BiAMOBMAACS
BiJ YCIX MO3aayKLIOHHMX CMOCO6IB OTPUMaHHS MpaB
Ha po3pobky. 3 2019 poky BcCi cneujanbHi [LO3BOAM Ha
KOPUCTYBaHHS BYINMEBOAHEBNUMU HaZlpaMN Ha HOBI AiNSHKM
HaJaloTbCs  4Yepe3 eneKkTpPoHHYy nnatdopmy Prozorro.
Mpopaxi. Lle 3abe3neuye npeTeHAeHTaM €OMHI NpaBuia
Ta OJHAKOBI YMOBW y4acTi, a 3a nepebiroMm TOpriB MOXHa
cnoctepiratv  oHnamH. OCHOBHWU KPUTEPIN  ayKLIOHY:
NepemMoXLLeM CTaE TOM, XTO 3aNpPOMNMOHYE HaMBULLY LIHY 3a
BMCTaBNEHU NOT.

3a CiM pOKiB MpOBeAEHHS €NEKTPOHHMX TOPTiB peanizoBaHO
39 ByrneBOAHEBMX [AiNSHOK. [lepeMoxXusaMm cTanm €K
OepyKaBHi, Tak i NpuBaTHi BMao6yBHUKKU. Cepep niaepis 3a
KiNbKICTIO OTPUMaHMX Crneuao3BoniB: YKprassmao6byBaHHS
— 18, OTEK HadTtoras i lpyna 3axigHagpacepsic — no 4.
HagiTb nig Yac NoBHOMacCLWTa6bHOI BiliHWU, BUAOGYBHUKN He
3YNUHAAM IHBECTULITI B CEKTOP, @ aKTUMBHO AOAYyYanmucsa 4O
Topris. Y 2022-2025 pokax npuabaHo 12 cneuno3Bonis Ha
cymy 3.9 mnpa rpH. binbwe Toro, ABi naoLi peanizoBaHi 3a
PEKOPAHY BapTICTb — MOHAA 1 MApA rPH 3a KOXHY, O CTano
HaMBULLMM MOKa3HMKOM B iCTOpIii HadTOrasoBmx TOPTiB.
BnacHukamu uux cneupossonie ctann npwueatHa ATEK
HadToras Ta aepxkaHa YKprassmao6yBaHHS.

3 POKy B pik MpoAax HadTOrasoBmMxX AiNAHOK Ha €N1EKTPOHHMNX
TOprax NiaTBEPLXXYE CBOIO eDeKTUBHICTb, afi)ke 3abe3nedye
€QMHI  NpaBuna AN8 BCIX YYaCHWKIB Ta KOHKYPEHTHY
60pOTLOY.

E-AUCTIONS

The oil and gas production industry was the first among
subsoil use sectors to initiate change and abandon all
non-auction methods of obtaining development rights.
Since 2019, all special permits for the use of hydrocarbon
subsoil for new blocks / fields have been granted exclusively
through the Prozorro.Sale electronic platform. This ensures
uniform rules and equal conditions for all bidders, while
the auction process can be monitored online in real time
by all interested participants and market observers. The key
criterion is simple and transparent: the winner is the bidder
offering the highest price for the lot.

Over seven years of electronic auctions, 39 hydrocarbon
blocks have been sold. The winners included both state-
owned and private producers. Among the leaders by number
of special permits obtained are Ukrgasvydobuvannya with
18, and DTEK QOil & Gas and the Zakhidnadraservis Group
with 4 each. Even during the full-scale war, producers did
not stop investing in the sector and continued to participate
actively in auctions. In 2022-2025, 12 special permits were
acquired for a total of UAH 3.9 billion. Moreover, two blocks
were sold at a record price of more than UAH 1 billion each,
the highest figure in the history of oil and gas auctions.
These special permits were acquired by private company
DTEK Oil & Gas and state-owned Ukrgasvydobuvannya.

Year after year, the sale of oil and gas blocks through
electronic auctions has proven its effectiveness, as it ensures
common rules for all participants and genuine competition.

Pe3synbTraTn HapTOorasoBux e-aykuioHiB y 2019-2025 pp.
/ Results of oil and gas e-auctions in 2019-2025
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PECYPCHA YIrolA M)XK
YKPAIHOIO TA CLLA

BecHoto 2025 poky YkpaiHa Ta CLUA nmignucann Yrogy npo
CTBOPEHHS IHBeCTuUinHOro doHay BiAOYAOBU, AKMI CTaHe
KOYOBMM IHCTPYMEHTOM AA9 3aly4YeHHs iHBECTUUIN Yy
PO3BUTOK €KOHOMikW. CeKTop BMAOGYTKY HadTh i rasy €
OOHWM i3 OCHOBHUX, WO BiAirpaBaTMMe BaXIMBY POSb B
aMEpPUKaHCbKO-YKPATHCbKOMY MapTHeEPCTBI. [any3b Bxe €
nepLonpoxiguemM: MaemMo Mneplli BYrEeBOAHEBI MPOEKTY,
Ha AKi MOLWMPIOBATUMETHCA Lit AMEpPUKAHCbKO-YKPaiHCbKOI
pecypcHoi yroan. MneTtbcs mpo Tpu HadTorasosi AinsHKM,
AKi 6ynu peanizoBaHi y rpyaHi 2025-ro Ha e-ayKuioHax Ha
nnatdopmi Prozorro.Mpoaaxi.

Ons  npakTuyHOI  peanisauii  gomosneHocTen  Ypan
HanpaLbOBYE 3aKOHOAaBYe NiArpyHTS. BooHovac Acouiauis
OOKNajae MaKCUMyM 3yCWab A8 KOPEKTHOI ajanTauii
YKPAIHCbKOro NpaBoBOro nons, abu YHUKHYTU HaAMIPHOIO
MOLUMPEHHS MOro BUMOI Ta HEKOPEKTHOTO TIyMayeHHs.
3aBASKM  3NnarofeHim pob6oTi 6yNo  YiTKO BM3HAYEHO
BUOM MPOEKTIB y cdepi HALPOKOPUCTYBaHHS Ha  SKi
NMOLIMPIOBAaTUMETLCS Ais YroAn Ta 3060B'I3aHHS y4aCHMKIB
WoAo ixHboi po6oTn. KpiM TOro, OHOBNEHO MPUMIpPHI
yrognm — 6a30BUN JOKYMEHT B CEKTOpi, WO BM3HAYa€E
npaBa i O6OB'A3KM HaLPOKOPUCTYBAYiB, @ TaKOX PErynoe
BIAHOCKHU MiX LEPXaBOIO i BNACHMKaMM CNeL03BONIB.

CrapT peanizauii KOHKPETHMX IHBECTMPOEKTIB  3rigHO
aMePUVKAHCbKO-YKPAIHCbKMX ~ AOMOBMEHOCTEM  —  Ue
MOXJIUBICTb 3MILLHWUTW €HEePreTUYHy 1 eKOHOMIYHY 6e3neky
KpaiHW Mif 4ac BiMHW, a TaKOX 3aKNacTW NIArPYHTS 4N4
[OBrOCTPOKOBOTIO PO3BUTKY CEKTOPY HaAPOKOPUCTYBAHHS.

U.S.—UKRAINE
MINERALS DEAL

In spring 2025, Ukraine and the United States signed the
Agreement on the establishment of a Reconstruction
Investment Fund, which will serve as a key instrument for
attracting investment into economic development. The
oil and gas production sector is one of the core areas that
will play an important role in the U.S.—Ukraine partnership.
The industry has already become a pioneer: we have the
first hydrocarbon projects that will fall under the scope
of the U.S.—Ukraine minerals deal. These are three oil and
gas blocks that were sold in December 2025 through
e-auctions on the Prozorro.Sale platform.

For the implementation of these arrangements, the
government is developing the legislative framework. At
the same time, the Association is making every effort to
ensure the adaptation of Ukraine's legal framework and
avoid overly broad application and misinterpretation of the
agreement’s requirements. Owing to this coordinated work,
the types of subsoil use projects covered by the agreement
and participants’ obligations have been clearly defined.
In addition, the model agreements have been updated —
the core document defining the rights and obligations of
subsoil users and regulating relations between the state and
holders of special permits.

The launch of specific investment projects under the U.S.—
Ukraine arrangements is an opportunity to strengthen
the country’s energy and economic security during the
war, while also laying the foundation for the long-term
development of the subsoil use sector.




: : pokiB aianbHoCTi Acouiattii
Y | / years of the Association's activity

OOCNIAXXEHHSA
ACOLIALLII

3anyyeHHs iIHBECTULi Ta HOBITHIX TEXHOJOTIN B YKPATHCbKMIA
rasoBmao6yTok — npioputeT ang Acouiauii. Came ui ABa
YMHHWUKM  BM3HAYalOTb TEMMM  MOAANbLIOTO  PO3BUTKY
iHOYCTpIi Ta il KOHKYPEHTOCMPOMOXHICTb Ha MiKHaPOAHIN
apeHi. lMoHan 10 poOKiB MW CUCTEMHO MPALOEMO Haf
CTBOPEHHSIM  CMIPUATAMBOIO  IHBECTULIMHOIO  KAaiMaTy
B CEKTOpi, KU 6yae 3pO3yMiNuiA  YKPaiHCbKMM  Ta
iHO3eMHUM rpaBUaM. MaeTbcs mpo MocnifoBHY po6oTy
Hal YLOCKOHANIEHHSIM PErynsTopHoi 6asu, CnpoLLeHHSM
[O3BiNbHMX  npouenyp, 3abe3nedyeHHsM  CTabinbHOCTI
dickanbHOI  NOAITUKM  Ta GOPMYBAHHSM  MPO30OPUX |
MPOrHO30BaHMX NPaBWA LiSNbHOCTI Ha PUHKY.

Kpim Toro, AcouiaLis CUCTEMHO rOTY€E aHaNiTUYHI MaTepianm
MpoO CeKTOp Ta AOCAIAXKEHHS MPO MOTEHLUian YKPaiHCbKOro
HadpTOorasoBmMaobyTKy. Lli npoayktn € dnarmaHom ans
3a/ly4EHHS MDKHApPOAHMX IHBECTUUIN Yy rany3b. 30KpPEMa,
cninbHO 3 Ypsaaom, pynoto Hadrtoras, HepxreoHanpamu,
CMS Cameron McKenna Nabarro Olswang i komnaHisMmun
MW Oony6iKyBanu TpW yHiKanbHI NMyTIBHUKK Ana iHBECTOPIB.
[x oOcHOBHOIO MeTolo 6yno BcebiyHe  3HANOMCTBO
3 IHOYCTPIEtO Ta TUMK  MOXIMBOCTAMM, SKi  MOXKHa
peanizoByBaTV B CEKTOpi. Tak MM GOpMyBanu BIAKPUTUI
i YeCcHW pianor i3 MiXHapPOAHOW 6i3HeC-CMiNbHOTOLO,
LEMOHCTPYIOYM peanbHUM CTaH ranysi Ta il nepcnexkTueu.
[Moka3oBO, WO OAHE i3 BMIAaHb MU OMNy6/iKyBanu B po3nain
NoBHOMaCWTabHOI BiMHW. Lle 6yB cBigOMWI  curHan
napTHepam: nonpu 6e3npeueneHTHi BUKIMKA, CEKTOP
MPOAOBXKYE NpaLOBATK i MAaE NOTEHLUiaN ANs IHBECTULIN.

Ha KOXHOMYy MiXHapOAHOMY 3axoAi, Ae npeacTaBieHa
Acouiauis, M1 cMCTeEMHO GOPMYEMO Ta MOCUKOEMO AOBIPY
0O YKPAIHCbKOro puHKY. Mn 3aBXAW BIAKPUTO FOBOPUMO
K MPO OOCATHEHHS, TakK | MPO BUKAWKK, TUM CaMUM
AEMOHCTPYIOUYM MPO30PICTb | FOTOBHICTb 4O MOAANLLLIOMO
napTHepCTBa.
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Embracing investment opportunities

ASSOCIATION'S
RESEARCH

Attracting investment and advanced technologies into
Ukrainian gas production is a priority for the Association.
These two factors determine the pace of the industry’s
further development and its competitiveness in the
international arena. For more than 10 years, we have been
working systematically to create a favourable investment
climate in the sector that is clear and understandable for
both Ukrainian and foreign players. This includes consistent
work on improving the regulatory framework, simplifying
permitting procedures, ensuring the stability of fiscal policy,
and establishing transparent and predictable rules for
market activity.

In addition, the Association systematically prepares
analytical materials on the sector and studies on the
potential of Ukrainian oil and gas production. These
publications are important tools for attracting international
investment into the industry. Together with the government,
the Naftogaz Group, the Ukrainian Geological Survey, CMS
Cameron McKenna Nabarro Olswang, and companies, we
published three unique investor guides aimed at providing
a comprehensive introduction to the industry and the
opportunities available in the sector. In this way, we built an
open and honest dialogue with the international business
community, demonstrating the real state of the industry and
its prospects. One of these publications was released at the
height of the full-scale war as a deliberate signal to partners:
despite unprecedented challenges, the sector continues to
operate and retains strong investment potential.

At every international event where the Association
is represented, we consistently build and strengthen
confidence in the Ukrainian market. We always speak openly
both about achievements and about challenges, thereby
demonstrating transparency and readiness for further
partnership.

War and Opportunity
INVESTING IN UKRAINE’'S
OIL & GAS INDUSTRY 2024
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